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PEOPLE

Many different skill sets are required to successfully
deliver owners association and building management
solutions, ranging from qualified association
managers, technical engineers and facilities managers,
finance and customer relations. Stratum is uniquely
placed as a Total Asset Manager, that offers internal
expertise, encompassing the full management and
maintenance cycle. Concentrating the necessary
expertise under one roof streamlines the delivery
process and optimises efficiencies for our clients.

MANAGEMENT SYSTEMS

We’ve implemented best practice management
systems and processes across the Stratum business to
ensure we perform as efficiently and ethically as
possible.

TECHNOLOGY

Stratum implements a strategy for each of our clients
that sets clear goals and offers monitoring and support
for association board members. We adopt and adapt
the very latest technologies to help evolve our business
process and adhere to the highest standards of
security and data protection.

WE MANAGE

USD 5 Billion Worth of
Real Estate
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ONE SOLUTION

Total Asset Management
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STRATUM

OWNERS ASSOCIATION MANAGEMENT

Our association managers work hand in hand with
our client schemes Board Committee. It is our
responsibility to communicate with and report to the
Board members effectively and to offer advice,
where appropriate, to ensure that decisions made by
the Board, on behalf of the Owners Association, are
in compliance with the Jointly owned Properties law
and Regulation Directions.

ASSET & FACILITIES MANAGEMENT

Forward thinking and focused, our facility managers
are responsible for the procurement and vendor
management of outsourced trade partners for the
day to day operations and maintenance of the
buildings we manage and service. Work extends
across a broad range of hard and soft services
expertise, specializing in the operational and techni-
cal issues associated with the management of
complex high rise buildings.

OPERATIONS & ADMINISTRATION

We perform a wide range of financial management
and accounting functions that ensure the buildings
we service and manage are designed to deliver
consistent, responsive, quality results.
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Owners Association

Management Services

Stratum provides Owners Associations with total asset management, including all technical,

financial and operational support in compliance

with the Dubai Jointly Owned Property Law.

OWNERS
ADMINISTRATION BUILDING
ASSOCIATION FINANCIAL
& SECRETARIAL MANAGEMENT &
ESTABLISHMENT & MANAGEMENT
SERVICES ASSET PLANNING
REGISTRATION
« Assist with preparation of Jointly * Preparation of annual service charge  Maintain and store all records, accounts e Planned preventative maintenance
Owned Property Declaration and budgets. and registers required by Law. « Facilities management strategies
Disclosure Statements. » Establish and maintain General and * Prepare agendas and notices of all * Service procurement and contract
* Cost modeling and budget Reserve Funds through an Escrow meetings. award
preparation account in the name of the Owners « Convene, hold and attend all meetings  « Maintenance contract procurement
« Development of long term Association. as necessary. * Onsite contract supervision
management strategies for the « Service charge collection and arrears » Prepare and dispatch minutes of * Health and safety
Jointly Owned Property management meetings.

« Compile and maintain all
accounting records.

« MIS reporting.

« Arranging reviews and audits

« Dispute management.

» Manage and enforce the Owners
Association Community Rules.

* Arrange valuations and statutory
insurances.

OUR BENEFIT

OWNERS ASSOCIATION MANAGEMEN
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" SPECIALISTS "
Owners Association —
Management

SINGLE POINT OF CONTACT

At Stratum, you will have your own designated and fully qualified
association manager with industry-leading skills, resources and
expertise to effectively understand and meet all your needs within your
Owners Association management plan.

PORTFOLIO UNDER MANAGEMENT

Our association managers deal with a small number of clients each,
meaning they have more time to dedicate to the needs of each
individual client.

-/ SECURITY

Stratum is protected by professional indemnity insurance cover,
meaning you can rest assured that you remain in safe hands and
completely covered and protected.

-

TEAM APPROACH \

At Stratum, we believe in empowering you when it comes to your own
jointly owned property scheme and management plan with-us. We like
to work-alongside you and we practice this by offering education

~sessions for all Association Board members to learn more about

association management and the latest industry and legislative
updates.



Supplier

of Choice

We are managers first, operating independently
from the supply chain to ensure best value and
alignment with our clients' long term objectives.

Working with the right service providers is
critical in obtaining the required performance
SU PPLIER level, that’s why we are committed to working
OF with those companies that are best positioned to
CHOICE deliver lasting value to properties we service
and manage.

At Stratum all trade contractors and suppliers
are approved via our Supplier of Choice
guidelines for use on any projects.

» _ j
Y s = -y
XU WEENGAGE
» \ o Aw 5000-Subeontractor
T\ . Employees: -z

AL AR S




Asset & Facilities
Management Services smarum

We can show you how to operate facilities with maximum efficiency, safety and comfort and
dramatically reduce costs in the process. Our facility management services typically show
clients a 20 percent or more drop in their overall facility operating expenses.

Our team will apply their hands-on experience to drive maximum value and efficiency to your
property.
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Facilities Management
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